	PROBLEM SOLVER & IMPROVEMENT FORM



	 FORMCHECKBOX 

	CUSTOMER COMPLAINT

     
	PROCESS / DEPARTMENT WHERE PROBLEM / OPPORTUNITY EXISTS
     
	TRACKING #

     
	DATE INITIATED

     

	 FORMCHECKBOX 

	INTERNAL ISSUE

     
	DESCRIPTION OF PROBLEM / OPPORTUNITY     (Identify & Attach supporting objective evidence)
     

	 FORMCHECKBOX 

	SUPPLIER ISSUE

     
	

	 FORMCHECKBOX 

	AUDIT FINDING

     
	

	 FORMCHECKBOX 

	PREVENTIVE ACTION

     
	

	 FORMCHECKBOX 

	CONTINUAL IMPROVEMENT OPPORTUNITY
	

	SEVERITY (1-10) 0
	OR VALUE (1-10) 0
	

	ROOT CAUSE ANALYSIS 
(Reference and attach use of disciplined problem solving methods and evidence)
	PROBLEM CODE

0
	CAUSE CODE

0
	RPN

0

	     


	WHAT ACTIONS ARE NECESSARY TO CORRECT / PREVENT / IMPROVE THIS ISSUE?

	TASKS / RESOURCES
     
	RESPONSIBILITIES

     

	DUE DATES
     

	Plan & Resources Authorized By:       



	VERIFICATION OF ACTION PLAN IMPLEMENTATION

	WERE PROCESS DOCUMENTS REVIEWED AND UPDATED? (Standards / Specifications / Prints ->FMEAs->Control Plans->Procedures / Work Instructions / Forms, etc.)
 FORMDROPDOWN 

(Describe)


	WERE CORRECTIVE / PREVENTIVE ACTIONS APPLIED TO SIMILAR PRODUCTS AND/OR PROCESSES? (Describe or Justify if not applicable)
 FORMDROPDOWN 

(Describe)


	WERE MISTAKE PROOFING METHODS USED? (Describe or Justify if not applicable)
 FORMDROPDOWN 

(Describe)


	WAS TRAINING PERFORMED TO IMPLEMENT ACTIONS? (Describe or Justify if not applicable)
 FORMDROPDOWN 

(Describe)


	DATE:

     
	NAME:

     
	CLOSED?
 FORMDROPDOWN 

	SCHEDULED FOLLOW-UP DATE

     

	FOLLOW UP COMMENTS  (Identify any additional evidence on how it was determined that the actions were IMPLEMENTED or why closure was not possible) 

     


	VERIFICATION OF ACTION PLAN EFFECTIVENESS

	DATE:

     
	NAME:

     
	CLOSED?
 FORMDROPDOWN 

	NEW RPN
0

	FOLLOW UP COMMENTS  (Identify how it was determined that the actions were EFFECTIVE in eliminating the CAUSES or why closure was not possible) 
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